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A PROFESSIONAL ACCOUNTANCY CORPORATION

Independent Auditor's Report

To the Board of Directors
San Francisco Court Appointed Special Advocate Program
San Francisco, California

We have audited the accompanying financial statements of San Francisco Court Appointed Special Advocate Program (a
nonprofit organization), which comprise the statement of financial position as of June 30, 2015, the related statements of
activities and changes in net assets, functional expenses, and cash flows for the year then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor’s judgment, including an assessment of the risks of the material misstatement of
the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of San
Francisco Court Appointed Special Advocate Program as of June 30, 2015, and the changes in its net assets and its cash flows
for the year then ended in accordance with accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the June 30, 2014, financial statements of San Francisco Court Appointed Special Advocate
Program and our report dated January 12, 2015, expressed an unmodified opinion on those audited financial statements. In our
opinion, the summarized comparative information presented herein as of and for the year ended June 30, 2014, is consistent, in
all material respects, with the audited financial statements from which it has been derived.

Gk &

A Professional Accountancy Corporation
December 15, 2015

870 Market Street, Suite 880 San Francisco, CA 94102
Toll Free: (855) 676-2727 Fax: (855) 568-8895
www.cookandcompanycpa.com



San Francisco Court Appointed Special Advocate Program

Statement of Financial Position
June 30, 2015
with Comparative Totals for June 30, 2014

6/30/2014
Temporarily 6/30/2015 Total
Unrestricted Restricted Total (Note 2)
ASSETS
Current Assets:
Cash $ 270,592 $ 828,006 $1,098,598 $ 394,236
Grants & contributions receivable 182,368 182,368 223,366
Prepaid expenses & other current assets 19,476 19,476 20,596
Total current assets 472,436 828,006 1,300,442 638,198
Grants receivable, long-term - - 50,000
Deposits 6,383 6,383 5,620
Property & equipment, net (Note 3) 4,902 4,902 8,107
TOTAL ASSETS $ 483,721 $ 828,006 $1,311,727 $ 701,925
LIABILITIES & NET ASSETS
Current Liabilities:
Accounts payable $ 14,108 $ 14,108 $ 15,012
Accrued vacation pay 17,396 17,396 15,444
Deferred rent - - 4,317
TOTAL LIABILITIES 31,504 - 31,504 34,773
Net Assets
Unrestricted 452,217 452,217 171,642
Temporarily restricted (Note 4) $ 828,006 828,006 495,510
TOTAL NET ASSETS 452,217 828,006 1,280,223 667,152
TOTAL LIABILITIES & NET ASSETS § 483,721 $ 828,006 $1,311,727 $ 701,925

See accompanying notes to financial statements
and independent auditor's report.
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San Francisco Court Appointed Special Advocate Program

Statement of Activities and Changes in Net Assets
for the Year Ended June 30, 2015
with Comparative Totals for the Year Ended June 30, 2014

6/30/2014
Temporarily  6/30/2015 Total
Unrestricted Restricted Total (Note 2)
Support & Revenue:
Grants & contributions $ 472,083 $ 848,006 $1,320,089 $1,103,604
Net assets released from restriction:
Satisfaction of donor restrictions 515,510 (515,510) - -
Special events, net of direct donor
benefits of $86,674 in 14-15
and $88,780 in 13-14 260,499 260,499 319,553
Miscellaneous 1,595 1,595 936
Total support & revenue 1,249,687 332,496 1,582,183 1,424,093
Expenses:
Program services 720,180 720,180 592,144
General & administrative 65,486 65,486 71,408
Fundraising 183,446 183,446 213,549
Total expenses 969,112 - 969,112 877,101
CHANGE IN NET ASSETS 280,575 332,496 613,071 546,992
NET ASSETS, July 1 171,642 495,510 667,152 120,160
NET ASSETS, June 30 $ 452,217 $ 828,006 $1,280,223 $ 667,152

See accompanying notes to financial statements
and independent auditor's report.
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San Francisco Court Appointed Special Advocate Program

Salaries, payroll taxes & benefits
Professional services

Rent

Telephone & internet

Other office expenses & supplies
Insurance

Travel & conferences

Program supplies & expenses
Depreciation

Other expenses

Allocation of shared costs

Total Expenses

Statement of Functional Expenses
for the Year Ended June 30, 2015
with Comparative Totals for the Year Ended June 30, 2014

6/30/2014

Program  General & Shared 6/30/2015 Total
Services Administrative Fundraising Costs Total (Note 2)
$ 513,996 $ 47,880 $ 134,861 59,092 $§ 755,829 § 621,809
19,547 9,268 275 19,071 48,161 79,885
- - - 47,302 47,302 63,840
- - - 5,795 5,795 8,069
6,714 234 17,023 12,646 36,617 37,810
- - - 8,240 8,240 7,036
2,251 126 848 580 3,805 2,423
41,940 108 2,135 3,156 47,339 30,504
- - - 3,205 3,205 3,205
2,391 55 5,596 4,777 12,819 22,520
133,341 7,815 22,708  (163,864) - -
$ 720,180 § 65,486 $ 183,446 § - § 969,112 § 877,101

See accompanying notes to financial statements
and independent auditor's report.

-6-



San Francisco Court Appointed Special Advocate Program

Statement of Cash Flows
for the Year Ended June 30, 2015
with Comparative Totals for the Year Ended June 30, 2014

6/30/2014
6/30/2015 (Note 2)
Cash flows from operating activities:
Change in net assets $ 613,071 $ 546,992
Adjustments to reconcile change in net assets
to net cash provided (used) by operating activities:
Depreciation expense 3,205 3,205
Amortization of deferred rent (4,317) (21,116)
Changes in assets and liabilities:
(Increase) decrease in grants
& contributions receivable 90,998 (175,145)
(Increase) decrease in other assets 357 (7,694)
Increase (decrease) in accounts payable (904) 4,620
Increase (decrease) in accrued vacation pay 1,952 (1,583)
Cash provided (used) by operating activities: 704,362 349,279
Cash flows from investing activities:
Amounts paid for leasehold improvements - (5,262)
Cash provided (used) by investing activities: - (5,262)
Cash flows from financing activities:
Amounts borrowed (paid) on line of credit - (60,000)
Cash provided (used) by financing activities: - (60,000)
Cash provided (used) during year 704,362 284,017
Cash balance:
Beginning of year, July 1 394,236 110,219
End of year, June 30 $ 1,098,598 $ 394,236

See accompanying notes to financial statements

and independent auditor's report.
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San Francisco Court Appointed Special Advocate Program

Notes to Financial Statements
June 30, 2015

1.  The Organization

Nature of Activities

San Francisco Court Appointed Special Advocate Program (SFCASA or the Organization) is a
nonprofit organization that was established to train and support volunteers, appointed by the
court, to serve as independent advocates for the best interests of abused and neglected children.
The advocates investigate and report facts that will ensure that children in foster care are placed
in safe and permanent homes in a timely manner.

SFCASA is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code and
is governed by a board of directors.

Funding
SFCASA receives funding from foundation grants, private contributions, special events and

government contracts.

2. Summary of Significant Accounting Policies

Basis of Accounting

The accompanying financial statements are prepared on the accrual basis of accounting, in
accordance with accounting principles generally accepted in the United States of America. Under
the accrual basis of accounting, support is recognized when it is awarded, revenue is recognized
when it is earned, and expenses are recognized when they are incurred.

Basis of Presentation

Net assets, revenues, expenses, gains, and losses are classified based upon the existence or
absence of donor-imposed restrictions. Accordingly, net assets of the Organization and changes
therein are classified and reported as follows:

Unrestricted net assets, which includes resources not subject to donor-imposed restrictions.

Temporarily restricted net assets, which includes resources subject to donor-imposed
stipulations that may or will be met either by actions of the Organization and/or the
passage of time.

Revenue Recognition

The Organization reports gifts of cash and other assets as restricted support if they are received
with donor stipulations that limit the use of the donated assets. When a donor restriction expires,
that is, when a stipulated time restriction ends or purpose restriction is accomplished,
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
statement of activities as net assets released from restrictions.

Gifts of fixed assets are recorded as unrestricted support unless explicit donor stipulations specify
how the donated assets must be used. Gifts of long-lived assets with explicit restrictions that
specify how the assets are to be used and gifts of cash or other assets that must be used to

(continued)



San Francisco Court Appointed Special Advocate Program

Notes to Financial Statements
June 30, 2015

(continued)

acquire long-lived assets are reported as restricted support. Absent explicit donor stipulations
about how long those assets must be maintained, the Organization reports expirations of donor
restrictions when the donated or acquired assets are placed in service.

Cash
Cash includes deposits held in bank checking and money market accounts.

Grants & Contributions Receivable

Receivables from government cost reimbursement grants are reported at the amount management
expects to collect on balances outstanding at year-end. Receivables from other grants and
contributions are recorded based on formal promises received from donors. All amounts are
deemed fully collectible within one year of the balance sheet date.

Property & Equipment

Capitalized property and equipment are stated at cost. Items with an initial cost (or fair value if
donated) exceeding $1,000 are capitalized. Depreciation is computed using the straight-line
method over the estimated useful lives of the respective assets, which is five years for items
currently on the books.

In-kind Support
Donated goods are recorded as contributions if they can be used in the Organization’s activities or

sold.

Donated services are recorded as contributions if they create or enhance a nonfinancial asset or if
management determines that all of the following criteria have been met: the service requires
specialized skills, the service is provided by individuals who possess those skills, and the service
would typically need to be purchased if not contributed.

From time to time, SFCASA receives pro bono legal services pertaining to personnel matters and
general organizational issues. Since management has determined that these services would not
need to be purchased if they had not been donated, they are not reflected as contributions in the
accompanying financial statements.

SFCASA also receives approximately 160 hours per year of free use of meeting space for
program activities. Due to the inherent impracticality of determining a reliable fair market value
for these contributions, they have not been recorded in the accompanying financial statements.

Functional Expenses

The Organization allocates its expenses on a functional basis among its program and support
services. Expenses that can be identified with a specific program or support service are allocated
directly. Expenses that are common to more than one function are allocated based on the
estimated amount of staff time spent on each function.

Fair Value of Financial Instruments

The carrying amounts of cash, grants & contributions receivable, and accounts payable
approximate fair value because of the short maturity of these instruments.

(continued)

-9.



San Francisco Court Appointed Special Advocate Program

Notes to Financial Statements
June 30, 2015

(continued)

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

Income Taxes

As a public charity organized under Internal Revenue Code Section 501(c)(3), SFCASA is
exempt from income taxes, except on activities unrelated to its mission. As management believes
that all of the Organization’s revenue is exempt from federal and state income tax, no provision
has been made for income tax expense. The Organization’s federal Return of Organization
Exempt from Income Tax (Form 990) filings for the tax years ending in 2013 through 2015 are
subject to examination by the Internal Revenue Service, generally for three years after they were
filed. The Organization’s California Exempt Organization Annual Information Return (Form
199) filings for the tax years ending in 2012 through 2015 are subject to examination by the
Franchise Tax Board, generally for four years after they were filed.

Comparative Data

The financial statement information for the year ended June 30, 2014, presented for comparative
purposes, is not intended to be a complete financial statement presentation. For a complete
presentation, please refer to the financial statement for that fiscal year.

Reclassification
Certain amounts in the June 30, 2014, financial statements have been reclassified to conform to
the June 30, 2015, presentation.

3.  Property & Equipment

Fixed assets at June 30, 2015 consist of:

Computer equipment & software $23,670
Cable Installation 5,262
28,932

Less: Accumulated depreciation (24,030)
Net book value $4,902

4.  Temporarily Restricted Net Assets

Temporarily restricted net assets at June 30, 2015 consist of awards received for the following:

Training program $445,500
General support for future periods 292,506
Screening & training activities 25,000
Educational advocacy 60,000
Sunshine Fund 5,000

Total temporarily restricted net assets $828,006
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San Francisco Court Appointed Special Advocate Program

Notes to Financial Statements
June 30, 2015

5. Contractual Commitments

Operating Leases

During the 2014-2015 year, the Organization rented its office space under an operating agreement
with an initial expiration date of September 30, 2014. The agreement provides for an initial
monthly rent of $4,200 and contains options for two one-year extensions, each accompanied by a
5% rent increase. The first extension was exercised in September 2014 and the second extension
was exercised in July 2015. Total rent expense for the year ended June 30, 2015, was $47,302.

The Organization also rents a copier under a five-year operating agreement that expires in 2019.
Future minimum lease payments are approximately $4,000 per year in each of the next four fiscal
years.

Venue Contract

In June 2015, SFCASA entered into a contract to rent hotel banquet space for a May 2016
fundraising gala. Under the terms of this agreement, SFCASA is required to purchase at least
$43,000 in food and beverages.

6. Line of Credit

The Organization has access to a $100,000 unsecured bank line of credit. The line charges
interest on outstanding balances at an annual rate equal to the bank’s Prime Rate plus 1.6%. As
of June 30, 2015, there was no outstanding balance.

7.  Contingencies

Satisfaction of Funding Source Requirements

The Organization receives grants and donations that are restricted for a specific program or
purpose. If such restrictions are not met in accordance with the funding source agreement, there is
the possibility that funds would have to be returned to the funding source. It is management's
opinion that all funding source restrictions have been met for amounts that have been either
recorded as unrestricted or for which donor restrictions have been released.

(continued)

(continued)

Cash Deposits in Excess of FDIC Insurance Limits

SFCASA maintains its cash and cash equivalents in bank accounts that, from time to time, may
exceed federally insured limits. As of June 30, 2015, the Organization held cash deposits that
exceeded FDIC insurance limits by approximately $856,000.

8. Management’s Review of Subsequent Events
In preparing these financial statements, management has evaluated events for potential

recognition or disclosure through December 15, 2015, the date the financial statements were
available to be issued.
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